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Third Sector Interface 
2011/12 End-of-year reporting
Questions
 
1. Background
 

Following the submission of the pilot 6-month return, Voluntary Action Scotland (VAS) working group, the Scottish Government and Evaluation Support Scotland, developed the framework further for Interfaces to report on their activities and outcomes within the last 12 months (April 2011 – March 2012). 

Based on your feedback and suggestions, the majority of the questions and information required remain the same. The work concentrated on improving the guidance, giving more clarity on definitions and certain terminologies. This, we hope, will help consistent reporting.
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2. What you have to do
 

To minimise the technical difficulties experienced by some colleagues, we ask the end-of-year return to be completed online. Each Interface should only have ONE submission. To help Interfaces to collate required data, the questions in this survey have been shared with Interface colleagues in advance. If you like a copy in an e-mail, please call VAS on 01324 692025. Please try not to exceed the word limit where a maximum number of words is stated in the question. Answers beyond the limit may not be read.

Do not worry about e-mailing your return to Scottish Government Third Sector Unit and to VAS. Once you have completed the online survey, it will then be forwarded to relevant parties. 

The Survey Monkey will be open until 30 April 2012. Please submit your answers no later than this date.
You can come back at any time before 30 April to edit or finish an incomplete report as long as the same browser is used.  
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3. What will happen with the information you provide?
 

You can use the report to celebrate success and identify improvements for the future.

Scottish Government will use the reports to monitor and evaluate the impact of Third Sector single Interfaces on the Third Sector, on the community planning process, and on local communities across Scotland. The Third Sector Unit will also have access to these reports to inform and shape policy making across the Scottish Government. The Third Sector Unit shall publish the individual interface reports and also the collective report on the Scottish Government’s website.

VAS will pull together the information in the reports to create a collective report of the impact of Interfaces. This report will be shared across the network. 

Third Sector Interfaces should publish this report on their website.

The information will not be used to create a league table of Interfaces.



Bottom of Form
4. Frequently asked questions
 
You should report on everything you do and the impact that this has made in relation to the four functions:

• Volunteering development
• Social enterprise development
• Supporting and developing a strong Third Sector
• Building a Third Sector relationship with community planning

Scottish Government recognises that many Interfaces cannot isolate exactly what Scottish Government funding pays for. But more importantly they and VAS want to see the full story of the differences Interfaces make in relation to the 4 functions. Some Interfaces may be able to use this same report for the CPP.

How much information should you provide?
Try to keep your answers brief. Some questions just need numbers. For others you will need to write something (e.g. the case study questions) – but please use no more than 200 words if you can. Please do NOT attach appendices as they will not be read. Try to focus on the outcomes (impact of your work) rather than outputs. 

What if you can’t answer a question on the template?
If you have to leave a box blank please explain why in the space provided under the question.

If you don’t understand a question then pick up the phone and talk to one of your colleagues from the working group (see below). They can explain what the question is about and tell you how they are answering it for their Interface. 

Who is on the working group that developed this template?
Harriet Eadie (Edinburgh), Gilbert Grieve (East Dunbartonshire)*, Kelley Hall (Highland), Gaynor Jones (Orkney)*, Stephen McLaughlin (North Ayrshire), Helen Rorrison (Fife), Catherine Hughson (Shetland), Margaret Simpson (Scottish Borders) 
Laura Sexton (Scottish Government), Vicky Wan (VAS), Steven Marwick (Evaluation Support Scotland)

*Gaynor and Gilbert are no longer on the group

And finally please be honest and realistic. 
Your report won’t be credible if you say everything is perfect! Your Interface won’t receive the necessary support and assistance if you don’t tell us about any factors adversely affecting your performance. 


5. Context and baseline
 

Please answer all of the questions in this section. 

1. Please select the Interface area in which your organisation operates.



2. Please provide a principal contact in case we need to contact your Interface in relation to this report.
	Name:
	

	Organisation:
	

	Position:
	

	Telephone number:
	

	E-mail:
	



3. Please tell us the governance and management structure of your Interface.
	[image: http://www.surveymonkey.com/i/t.gif] Single organisation
[image: http://www.surveymonkey.com/i/t.gif]Partnership, please list all constituent partners in the box below.
[image: http://www.surveymonkey.com/i/t.gif]Other, please specify in the box below.

Comments




4. Scottish Government expects each Interface to have a 3 year business plan in place. According to the business plan, what stage are you at? The business plan should set out the activities/outputs, outcomes and milestones to be achieved by the Interface for each of the 4 functions. (maximum 200 words, words beyond this limit may not read.)
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6. Context and baseline (continued)
 
Each Interface is different and responds to different circumstances. So please answer the following questions to describe the nature of your Interface to set context for the rest of your report. 

5. Please choose an answer which best describes the area in which your Interface operates.
	[image: http://www.surveymonkey.com/i/t.gif] Island
[image: http://www.surveymonkey.com/i/t.gif]Rural
[image: http://www.surveymonkey.com/i/t.gif]Urban
[image: http://www.surveymonkey.com/i/t.gif]Mixed



6. Number of staff (full time equivalent, based on 37.5 hour working week) working for the Interface


7. Number of volunteers


8. Size of population served


9. About the local Third Sector: 
	Number of OSCR registered charities
	

	Estimate of total number of Third Sector organisations in your area
	

	Number of organisations registered with the Interface
	

	Number of volunteers as reported by Scottish Household Survey
	



10. Key sectoral issues of concern / things you are working on with your sector 
(maximum 200 words, words beyond this limit may not read.)
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7. Volunteering development - Activities
 

What did you do in last 12 months?

11. Briefly describe what you did to develop volunteering and the impact this has made. (Please include promotional campaigns or events, new projects or services, employer supported volunteering) 
(maximum 200 words, words beyond this limit may not read.)


12. For MV delivering areas: (please skip to Q13 if you are piloting Saltire Awards)
	Number of MV registrations
	

	Number of MV 50 hour awards
	

	Number of MV 100 hour awards
	

	Number of MV 200 hour awards
	



13. For the Saltire pilot areas only: (please skip to Q14 if you are not piloting Saltire Awards)
	Number of Challenge awards
	

	Number of Approach awards
	

	Number of Ascent awards
	

	Number of Summit awards
	




14. Number of volunteering enquiries
“Volunteering enquiries” means asking for information about volunteering through phone, drop-in, e-mail or web contacts. 


15. Number of volunteers registered with your services 
“Registered volunteers” means any volunteer who receives an ongoing service from you beyond a first enquiry e.g. registered on V-bay.



16. Number of volunteers who take up placements
“Placements” means people who have started volunteering as a result of your support (OR those registered on v-bay if it is used).



17. How do you track volunteers after placement?
(maximum 200 words, words beyond this limit may not read.)


18. Number of registered volunteers who:
	Were unemployed
	

	Declared a health issue or support needs
	

	Were under 25
	

	Were over 60
	




19. Number of volunteering opportunities registered on v-bay
	Total number of opportunities overall
	

	Opportunities registered in the last 12 months
	



20. What did you do to improve the quality of volunteering provided by organisations? (this might include Volunteer Friendly or IiV awards, training, opportunity development, briefings and information etc.)
(maximum 200 words, words beyond this limit may not read.)
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8. Volunteering development - Outcomes
 
What difference did you make?

21. Tell us what difference your volunteering development has made to individual volunteers. You could include for example: trends in employability gains, health gains, learning and skills etc. (% increased)
(maximum 200 words, words beyond this limit may not be read.)

22. Tell us what difference your volunteering development has made to the placement organisations (e.g. numbers of orgs achieving Volunteer Friendly or IiV accreditation; examples of new volunteering opportunities being developed, volunteer manager workforce development, etc.)(maximum 200 words, words beyond this limit may not be read.)

23. What SOA outcome(s) did you contribute to? 
(maximum 200 words, words beyond this limit may not be read.)

24. Which national outcome(s) did you contribute to? Please choose all that applies.
[image: http://www.surveymonkey.com/i/t.gif] We live in a Scotland that is the most attractive place for doing business in Europe
[image: http://www.surveymonkey.com/i/t.gif]We realise our full economic potential with more and better employment opportunities for our people
[image: http://www.surveymonkey.com/i/t.gif]We are better educated, more skilled and more successful, renowned for our research and innovation
[image: http://www.surveymonkey.com/i/t.gif]Our young people are successful learners, confident individuals, effective contributors and responsible citizens
[image: http://www.surveymonkey.com/i/t.gif]Our children have the best start in life and are ready to succeed
[image: http://www.surveymonkey.com/i/t.gif]We live longer, healthier lives
[image: http://www.surveymonkey.com/i/t.gif]We have tackled the significant inequalities in Scottish society
[image: http://www.surveymonkey.com/i/t.gif]We have improved the life chances for children, young people and families at risk
[image: http://www.surveymonkey.com/i/t.gif]We live our lives safe from crime, disorder and danger
[image: http://www.surveymonkey.com/i/t.gif]We live in well-designed, sustainable places where we are able to access the amenities and services we need
[image: http://www.surveymonkey.com/i/t.gif]We have strong, resilient and supportive communities where people take responsibility for their own actions and how they affect others
[image: http://www.surveymonkey.com/i/t.gif]We value and enjoy our built and natural environment and protect it and enhance it for future generations
[image: http://www.surveymonkey.com/i/t.gif]We take pride in a strong, fair and inclusive national identity
[image: http://www.surveymonkey.com/i/t.gif]We reduce the local and global environmental impact of our consumption and production
[image: http://www.surveymonkey.com/i/t.gif]Our people are able to maintain their independence as they get older and are able to access appropriate support when they need it
[image: http://www.surveymonkey.com/i/t.gif]Our public services are high quality, continually improving, efficient and responsive to local people’s needs
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9. Volunteer development - Outcomes (continued)
 

Overall in relation to volunteering development in your area…… 

25. What did you not manage to do or did not go as well as you hoped? 
(maximum 200 words, words beyond this limit may not be read.)


26. What have you learned from this/will do differently in future? 
(maximum 200 words, words beyond this limit may not be read.)


27. What approach did you find most useful/do you think had the most impact?
(maximum 200 words, words beyond this limit may not be read.)


28. How did you collect the information for your report on volunteer development (e.g. database, volunteer feedback)? (maximum 200 words, words beyond this limit may not be read.)


29. Please give a case study to illustrate the impact of your work in developing volunteering. 
(maximum 200 words, words beyond this limit may not be read.)
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10. Social enterprise development - Activities
 

“A Social Enterprise is a business with primarily social objectives whose surpluses are principally reinvested for that purpose in the business or in the community, rather than being driven by the need to maximise profit for shareholders and owners” 
(a widely used definition from UK Department of Trade and Industry).

What did you do in last 12 months?

[bookmark: _GoBack]30. Please give a short summary of what you did to develop social enterprise in the last 12 months. This might include advice on bidding for contracts, business development support or helping to set up new social enterprises. (maximum 200 words, words beyond this limit may not be read.)


31. How many organisations did you refer to: (If none, please explain why)
	Just Enterprise programme
	

	The Social Entrepreneurs Fund
	

	The Enterprise Growth Fund
	



32. What contact have you had with social enterprise networks and specialist support services?
(maximum 200 words, words beyond this limit may not be read.)

33. What engagement have you had with the Just Enterprise programme of business support? 

34. What engagement have you had with the developing markets for third sector suppliers programme?

35. What engagement have you had with local social enterprise network, if one exists?

Top of Form


11. Social enterprise development - Outcomes
 
What difference did you make?

36. Tell us what difference your social enterprise development work made. You could include (e.g. Increased turnover of social enterprises; more jobs created in social enterprise; new social enterprises established; social enterprises winning contracts: social enterprise involvement in service design; examples of increased sustainability) (maximum 200 words, words beyond this limit may not be read.)

37. What SOA outcome(s) did you contribute to? 
(maximum 200 words, words beyond this limit may not be read.)

38. Which national outcome(s) did you contribute to? Please choose all that applies.
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12. Social enterprise development - Outcomes (continued)
 

Overall in relation to social enterprise development in your area…… 

39. What did you not manage to do or did not go as well as you hoped? 
(maximum 200 words, words beyond this limit may not be read.)


40. What have you learned from this/will do differently in future? 
(maximum 200 words, words beyond this limit may not be read.)


41. What approach did you find most useful/do you think had the most impact?
(maximum 200 words, words beyond this limit may not be read.)


42. How did you collect the information for your report on social enterprise development? (e.g. database, customer feedback) (maximum 200 words, words beyond this limit may not be read.)


43. Please give a case study to illustrate the impact of your social enterprise support on a social enterprise.
(maximum 200 words, words beyond this limit may not be read.)
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13. Supporting and developing a strong Third Sector - Activities
 

What did you do in last 12 months?

44. How many Third Sector organisations did you support? 
	How many of these organisations did you support through short advice e.g. by phone or e-mail?
	

	How many of these organisations received in depth consultancy or one-to-one support?
	

	How many of these organisations sent staff/volunteers on training provided by your Interface?
	



45. Number of participants to the training provided by your Interface? (This may include those outwith the Third Sector.) 


46. Anything else you did to support the third sector? (maximum 200 words, words beyond this limit may not be read.)

47. Tell us briefly about the most common areas where you provide support (e.g. governance, funding advice etc.) (maximum 200 words, words beyond this limit may not be read.)
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14. Supporting and developing a strong Third Sector - Outcomes
 
What difference did you make?
48. Give examples of how your Interface helped Third Sector organisations to do their work better (e.g. by achieving PQASSO, compliant accounts, good governance, levels of funds levered in following funding advice etc.) (maximum 200 words, words beyond this limit may not be read.)

49. What SOA outcome(s) did you contribute to? 
(maximum 200 words, words beyond this limit may not be read.)

50. Which national outcome(s) did you contribute to? Please choose all that applies.
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Top of Form15. Supporting and developing a strong Third Sector - Outcomes (continued)
 
Overall in relation to Supporting and developing a strong Third Sector in your area…… 

51. What did you not manage to do or did not go as well as you hoped? 
(maximum 200 words, words beyond this limit may not be read.)


52. What have you learned from this/will do differently in future? 
(maximum 200 words, words beyond this limit may not be read.)


53. What approach did you find most useful/do you think had the most impact?
(maximum 200 words, words beyond this limit may not be read.)


54. How did you collect the information for your report in supporting and developing a strong Third Sector? (e.g. database, feedback) (maximum 200 words, words beyond this limit may not be read.)


55. Please give a case study to illustrate the impact of your work on a Third Sector organisation.
(maximum 200 words, words beyond this limit may not be read.)

Bottom of Form
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16. Building a Third Sector relationship with community planning (include all public sector partner)
 

Activities - What did you do in last 12 months?

56. Involvement at the Community Planning ......
	 
	Yes
	No

	Do you have a permanent place on the CPP at its highest level?
	[image: http://www.surveymonkey.com/i/t.gif]
	[image: http://www.surveymonkey.com/i/t.gif]

	Are you involved at all stages of the Community Planning Partnership decision making process?
	
	[image: http://www.surveymonkey.com/i/t.gif]

	Are you involved in signing off the SOA?
	[image: http://www.surveymonkey.com/i/t.gif]
	[image: http://www.surveymonkey.com/i/t.gif]


If no, what involvement does your Interface have at the CPP?
 
57. Which other partnerships are you involved in? For an example of what this means please see http://shetland-communities.org.uk/subsites/vas/representation.htm
(maximum 200 words, words beyond this limit may not read.)

58. Anything else you did to build a Third Sector relationship with community planning? 
(maximum 200 words, words beyond this limit may not read.)
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17. Building a Third Sector relationship with community planning - Outcomes
 

What difference did you make?

59. Tell us about the difference you have made. Evidence could include: active participation of Third Sector in other plans and strategies; examples of Third Sector influence in meetings or partnership working; proactive invitation by CPP partners to participate in new policy or programmes, etc.) (maximum 200 words, words beyond this limit may not be read.)



18. Building a Third Sector relationship with community planning - Outcomes (continued)
 

Overall in relation to building a third sector relationship with community planning in your area…… 

60. What did you not manage to do or did not go as well as you hoped? 
(maximum 200 words, words beyond this limit may not be read.)

61. What have you learned from this/will do differently in future? 
(maximum 200 words, words beyond this limit may not be read.)

62. What approach did you find most useful/do you think had the most impact?
(maximum 200 words, words beyond this limit may not be read.)

63. How did you collect the information in building a Third Sector relationship with Community Planning? (E.g. stakeholder survey, training evaluation)? (maximum 200 words, words beyond this limit may not be read.)

64. Please give a case study to illustrate the impact of your work on community planning.
(maximum 200 words, words beyond this limit may not be read.)
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19. Scottish Government's vision
 

65. The Scottish Government’s vision is for the third sector to be acknowledged and respected across all sectors, the Government and wider public sector, as an essential social partner in helping Scotland to have a successful and fairer future. To what extent is that vision a reality in your local interface area? If not, what improvements need to be made to for that vision to become a reality? Please provide an example. (maximum 200 words, words beyond this limit may not be read.)






20. Other relevant information
 

66. Is there anything else you want to say about your activities and outcomes in relation to the 4 Interface functions? This could include unexpected positive outcomes. 
(maximum 200 words, words beyond this limit may not be read.)

67. Please tell us about any key challenges faced during the last 12 months that you haven’t already mentioned. (maximum 200 words, words beyond this limit may not be read.)

68. Please give us a summary of Scottish Government expenditure to the end of March.

Please also explain any variances including:
a. changes in the % allocation of funding to the four functions 
b. any under spend 
(maximum 200 words, words beyond this limit may not be read.)

69. Roughly what % of the total funding spent by your interface delivering the 4 functions did the SG funding represent?


70. From your business plan please summarise your key priorities and challenges over the short term (next 12 months) and the medium term (next 3 years). (maximum 200 words, words beyond this limit may not be read.)

71. What are the major opportunities for social enterprises in your area? 
(maximum 200 words, words beyond this limit may not be read.)


72. How can you best support social enterprise development over the next 3 years?
(maximum 200 words, words beyond this limit may not be read.)Top of Form



21. Feedback on the reporting process
 

73. Please give us feedback on the reporting process. Please include what you like (so keep it), what you do not like (and why) and any support you might need on monitoring and reporting in future. 
(maximum 200 words, words beyond this limit may not be read.)
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22. Thank you
 

Thank you for submitting the end of year activity report. 


Regards

Voluntary Action Scotland
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